SYLLABUS academic year 2023/24
Faculty of Economics
University of Gdansk

Course title Small business management | ECTS code || 4.0.2408 |
| ECTS credits | 5 |
max. 35
students
| Name of unit administrating study ” KMakr ” Field of study ” Economics/MSG** ” Field of specialisation ” NONE;
| Teaching staff ”Przemys’raw Kulawczuk, Associate Professor

|
|
| Number of hours |
|
|

| Lectures ” 30 ” Classes ”0 ” Tutorials ” 0 ” Laboratory ” 0 ” Seminars ” 0 ” Language classes ” 0

| Forma aktywnosci ” Year&Type of studies* ” 2 SS2,

Hours with the participation of the academic teacher (including Semester: 3,

office hours, exams, others):

Hours without the participation of the academic teacher Type of course: optional

(student's self-study, homeworks):

Total number of hours: 0 Language of English
instruction:

| Teaching form ”in-class learning |

Teaching methods Activating methods in training classes, Collaborating, group activities, Lectures including multimodal
presentations,

| Prerequisites (required courses and introductory requirements) |

Required courses Basic knowledge on management techniques; openess for teamwork; basic presentation techniques
(PP), creativity and cooperation atitudes.

Introductory None
requirements

| Assessment method, forms and criteria |

| Assessment method ||Course completion (graded) |

Assessment criteria [[The quality of proposed business solutions 40%. The innovation level of creative proposals 40%.
Engagement in group activities and team spirit 20%.

| Course objectives |

The objective of the course is to complement the implementation of selected learning objectives in terms of knowledge, skills
and social competence as provided for economics and / or international economic relations study programmes.

| Learning outcomes |

Knowledge MSG2_WO09 ||The student gains the enlarged knowledge on functioning of small enterprises including
international markets

E2_W11 The student gains knowledge in starting up new ventures, including business models and
forms of business start ups

Verification of learning outcomes - Knowledge
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Skills MSG2_U04 (| The student gains skills in using knowledge in decision making in small business ventures
formation, including international business environment
E2_UQ07 The student gains the ability to design reasonable business propositions to solve
problems or to exploit business opportunieties in small business formation

Verification of learning outcomes - Skills |
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Attitudes MSG2_KO03 ||The student is able to work in a team, accepts different roles in the group, build
organizational skills of cooperation that allow for successful decision making
E2_KO03 The student can set up priorities and plan project tasks as well as monitor and correct
the project progress
Verification of learning outcomes - Attitudes
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| Course contents

. Characteristics of small ventures

. Personal life strategies of individuals and entrepreneurship. Home business
. Building creative ideas for new ventures

. Planning new ventures

. Business knowledge and know-how. How to learn them?

. Small business marketing

. Building customers relations

. Small business financing I. Selection of taxation methods.

. Small business financing II. Strategies of working and fixed capital financing.
10. Personal management and motivation

11. Strategies of small business expansion

12. Entering international markets: internationalization of SME

OVCOoONOOULA, WNH

Recommended reading lists

A. Fundamental (basic) literature

. Dean A. Shepherd, Michael P. Peters, Robert D. Hisrich, Entrepreneurship, McGrawHill Eduucation, 2019
. How to set up your own small business, American Institute of Small Business, 1991
. Cardullo M. Technological Entrepreneurism, Research Studies Press, 1999

WN =

B. Supplemental literature
4. Electronic publications delivered by the lecturer

5. R. Sutherland, Entrepreneurship and Small Business Mangement, Clanrye lintl, 2022

Contact ”przemvslaw.kulawczuk@uq.edu.pl; pkl@post.pl,

* SS1- undergraduate studies * SS2 - graduate studies * SDang - doctoral studies
** MSG - International Economic Relations
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