SYLLABUS academic year 2023/24
Faculty of Economics
University of Gdansk

Course title Managers of the Future. Leadership in Management Practical Workshops | ECTS code || 4.0.2410 |
| ECTS credits | 5 |
max. 30
students
| Name of unit administrating study ” KMakr ” Field of study ” Economics/MSG** ” Field of specialisation ” NONE;

| Teaching staff

”Christian Orobello, Msc.

Number of hours

| Lectures ” 0 ” Classes ”30 ” Tutorials ” 0 ” Laboratory ” 0 ” Seminars ” 0 ” Language classes ” 0

| Forma aktywnosci ” Year&Type of studies* ” 3 SS1, 2 SS1,

Hours with the participation of the academic teacher (including 80 Semester: 5,3,

office hours, exams, others):

Hours without the participation of the academic teacher 95 Type of course: optional

(student's self-study, homeworks):

Total number of hours: 175 Language of English
instruction:

Teaching form

in-class learning

WE

Teaching methods

Lectures including multimodal presentations, Activating methods in training classes, Discussion,
questioning, Individual projects, Collaborating, group activities, Case studies,

Prerequisites (required courses and introductory requirements)

| Required courses

”None

Introductory
requirements

None, basic course in management is welcome

Assessment method, forms and criteria

| Assessment method

”Course completion (graded)

Assessment criteria

The fundamental criteria of assessment include two groups of elements:

a) active participation and contribution to exercises, group work, small projects, decision making
exercises, decision preparations and other forms of building skills and knowledge - 50% of available
b) quality of presentations and group projects - 50% of available points,

measured by: application of professional managerial approach 1/4, creativity and innovation approach
1/4, respecting corporate social responsibility 1/4, high prospects for good results and good efforts /
outcomes ratio 1/4.

Course objectives

Building individual and

Building goals setting a

teamwork skills reflecting the modern managerial approach

Improvement of individual personal and professional skills in cooperation with people

nd effects driven professional life approach

Acquire knowledge how to plan and eceute managerial actions

Learning outcomes

Knowledge MSG1_W13 |[The student gains the enlarged knowledge on managerial process and best practices in
modern management including international markets
E1_WO07 The student gains the enlarged knowledge on managerial process and best practices in
modern management including different business situations and fields of business
administration
Verification of learning outcomes - Knowledge
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Skills MSG1_U04 |[The student gains skills in using knowledge in design and execution of managerial
processes in international business environment including effective probloem solving

E1_UQ7 The student gains skills in using knowledge in design and execution of managerial
processes in in different business situations and fields of business administration
including problem solving

Verification of learning outcomes - Skills
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Attitudes |MSG1_K06 ”Student uses business ethics and corporate social responsibility |
|E1_K06 ”Student uses business ethics and corporate social responsibility |
| Verification of learning outcomes - Attitudes |
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| Course contents

. Impact of New Lifestyle and Multiculturalism on Leadership Approaches - presentation and discussion
. Leadership Impacts - presentation and practical exercise

. Leadership Assessment and Reflection - practical exercise

. Leaders and Followers - exercise: how to distinguish cats and mice

. Management Approaches - presentation and workshop

. Leadership Map - exercise (design group work)

. Mission and Culture Statements - discussion and group work

. Organizational Culture and Leadership - presentation and exercises

. Emotional Intelligence Assessment - work on mapping the personality of leaders
10. Socially Responsible Practice Recommendations - group work

11. Ineffective Communication - group assessment and recommendation

12. Comparing Decision-Making Models - presentation and discussion

13. Statement of Leadership - individual work and students’ presentations

14. Groups'’ projects presentations - students work presentations

OVCoONOOULLA, WNHF

Recommended reading lists

A. Fundamental (basic) literature
1. Electronic materials delivered by the instructor
2. The Future International Manager: A Vision of the Roles and Duties of Management, 2009, eds.: L. Zsolani, A. Tencati

B. Supplemental literature

1. Current electronic articles and publications on advances in management suggested and indicated by the instructor for free
download

Contact ”christian.orobello@uq.edu.DI.

* SS1- undergraduate studies * SS2 - graduate studies * SDang - doctoral studies
** MSG - International Economic Relations
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email:christian.orobello@ug.edu.pl

